
 
 

Tips for Finding and Working with an Evaluator 
An evaluator can be an integral partner on your project, helping you make your project as successful and 
effective as possible. As such, it’s important that you find one that fits your needs, and with whom you 
can work effectively. 

Considerations for finding and hiring an evaluator: 

• Review successful grant proposals in your program to see who those PIs are using; 
• Ask colleagues who they have used; 
• Use the “Find an Evaluator” section on the American Evaluation Association’s web site: 

http://www.eval.org/p/cm/ld/fid=108  
• Once you have identified a short list of possible evaluators, these are the questions you should 

be asking them: 
o What is your experience with projects in my program area? 
o What is your formal training in evaluation? 
o Can you provide some references? 
o Are you a member a professional organization such as the American Evaluation 

Association?  
o Do you charge to write the evaluation section of a proposal? 
o Will you create a logic model for our program? 
o What are your rates? Do you work on an hourly, daily or fixed-price basis? 
o My budget is very limited. Can you accommodate a small project? 
o Do you do any work on site or only remotely? 
o What else should I know about you as an evaluator? 

• Finally, do you get along with this person? Is this someone you would enjoy working with? Soft 
skills are as important as technical skills at creating a strong, positive working relationship. 

 

Once you have selected your evaluator, consider these items: 

• If you’re in the proposal writing stage, share whatever you have already written with the 
evaluator and communicate regularly. This will enable her to write a stronger and more 
competitive evaluation plan. 

• If you have been funded, and your selected evaluator was not involved in writing the proposal, 
share your proposal as soon as possible, and begin including the evaluator in your conversations 
and plans as you start the project. Note that some evaluators will not work on a project they 
were not involved with at the beginning. However, it’s never too late to evaluate! 

• Establish a regular communication schedule, either via Skype, Zoom or other online 
conferencing program, or by phone. Initially, face-to-face is preferable and will establish your 



working relationship more quickly. If budgets allow, have your evaluator attend your first 
management team meeting. 

• Finalize the details of the evaluation plan early in the project, including a detailed logic model, 
with all members of the management team. This establishes clear expectations for everyone 
and gives you a road map for the project that will be invaluable as you move through the 
project’s activities.  

Click here if you want additional information or have an evaluation project you’d 
like to discuss. 
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